[image: image1.png]L YORK COUNTY
I r COMMUNITY COLLEGE






Division of Academic Affairs

Accepted Minutes
Meeting of the Assessment Committee

Tuesday, October 23, 2012
12:30PM – 2PM

Clock Tower Conference Room
Members Present:

Dianne Fallon

Nancy Phythyon

Stefanie Forster

Claudette Dupee

Ro-Jean Straw

Angela Nadeau

Absent:

Faculty Member

Student Member

**Dianne Fallon volunteered to act as chair at this meeting as there is not an annually elected chairperson in place.  She said that 5 voting members were needed for a quorum and the student member is not included in that number. Dianne provided an agenda and packet for this meeting.

1) Introduce new committee members

Nancy Phythyon, Stefanie Forster, Angela Nadeau, other faculty position may not be filled. 

2) Chair election
The floor was opened for nominations.  Dianne presented her name.  Claudette brought Dianne’s name forward for chairperson and Ro-Jean seconded the motion.  No one was opposed.

3) Approval of Minutes from 4-24-12     
Claudette made a motion to accept the draft minutes and Angela seconded the motion.  The vote was to accept the minutes with no one opposed.

4)  Review Agenda for the Meeting
The agenda served as a rough agenda and the agenda topics were out of order, but accomplished.
5) Old Business/Review Work Plan
Dianne brought some history of the committee forward to help the new members and refresh the existing.  The committee has been around since 1999 and all bylaws and documents are online.  The committee struggles between NEASC and political reality.  The overall question for the committee is “How do we know that the students know what we say they know?”  The committee has developed Institutional Learning Outcomes and with the assistance of Doreen Rogan, department chairs, Learning Center, and Library has developed Program Learning Outcomes tied to the ILOs.  The committee strives to provide education around ILOs.  It is not the committee responsibility to assess but to set up structure, encourage, and support assessment. Dianne presented the Work Plan which serves as a working document.  The End of Year Report was available for the committee and done items were removed from the Work Plan by Dianne.  The committee reviewed an added and deleted from the Work Plan as appropriate.  

a) Assessment Project applications and forms
The Mini Grant application and forms were approved by Paula and will be available on the website.  
b) Status update on PLO/ILOs 
	Digital Media (revise & align)
	Tom McGinn
	April 2012/moved to Nov 12

	Digital Media, Animation (revise & align)
	Tom
	April 2012/moved to Nov 12

	Digital Media, Graphic Design (revise & align)
	Tom
	April  2012/moved to Nov 12

	Health Studies (revise & align)
	Doreen/Matt
	April 2012/moved to Nov12

	Medical Assisting (revise & align)
	Doreen/Matt
	April 2012/moved to Nov12

	*Career Studies 
	Tom
	Mar 2012/moved to Nov12

	Trade & Technical Occupations
	Tom
	Mar 2012


*Ro will resend her draft to Tom.
c)  Assessment Corner Assignments  - may be large or small focus
For Oct/Nov Newsletter – due 11/15 – Dianne  
For Dec/Jan Newsletter – due 1/15 – Ro-Jean 
For Feb/Mar Newsletter – due 2/15 – Claudette  (Beacon – what have we learned)
For April/May Newsletter – due 4/15 – Nancy
6) New Business 
a) Dianne will send an email to all departments and faculty requesting information about how they promote/integrate the ILO focus of responsibility and integrity.

b) Angela suggested that with the Mini Grant starting this fall, it might be nice to have a recap for everyone.  Dianne will write the review and put out a call and highlight it in her Assessment Corner assignment.

c) It would be good to have people report the outcome of their Mini Grant.

d) Nancy asked what the accreditation agency said about our assessment.  Dianne responded that NEASC likes YCCC, approving of how much has been done with scarce resources.  NEASC supports YCCC’s continuing efforts.  
e) There was committee discussion regarding following up on the focus ILO.   The ILO focus has been shared with the Academic Dean who hosted an open meeting, discussed in some departmental meetings, and Student Affairs has had some discussion as well.  Discussion continued on how to bring everyone in from all departments to promote the ILO.   Dianne said she would send a follow up. Angela wanted to know the scope of what could be offered for data from Cessie reports, ILO participation reports, and IR data reports.  Nancy offered that while some departments were very active with participation, it was not institution wide.  Nancy asked what the committee could do to better disburse what it knows and is expected.  Discussion ensued regarding understanding authentic assessment and how that is misunderstood and also that there is appreciated when faculty members share their data on assessment.  Staff desires to be included.  Can the newsletter by sent to everyone and can staff come to professional development day offering?  Dianne broke the concerns into 3 questions:

(1) What is assessment? 

(2) How to get assessment done?
(3) What are the ways to make the ILO a priority and to encourage more departments to participate?
It was agreed that Nick Gill would be invited to a meeting and there was a suggestion that he speak at Professional Development Day.  The question was raised as to whether adjuncts could attend other department’s meetings which will be brought up to Paula.  Staff would like to attend workshops as well.

f)  Discussion returned to who owns the promotion of the focus ILO.  Ro-Jean suggested a staff person as a “go to” to get something done.  Dianne will email everyone to collect info on how the ILO is actively being promoted.  Stefanie asked for this to be forwarded to her and Ro-Jean for use in the newsletter and assessment corner. Claudette suggested that staff/faculty attend Student Orientation to see how the ILO is promoted then.  Stefanie thought she might do the assessment workshop again. 
g) At the committee’s request, another email will be sent for filling the faculty position on the committee. An adjunct can fill it.

A motion to adjourn was made by Angel, seconded by Stefanie, and all agreed.
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