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Division of Academic Affairs

Accepted Minutes
Meeting of the Assessment Committee

Tuesday February 26, 2013
12:45PM – 2PM

Clock Tower Conference Room
Members Present:

Stefanie Forster

Claudette Dupee

Angela Nadeau
Rita Perron
Nancy Phythyon

Absent:

Faculty Members
Student Member – none 
This round table meeting began by discussion around the questioned posed by Rita Perron as to the function of the Assessment Committee.  What does it assess?

Stefanie Forster referred to the email sent out that recapped the January meeting.  There is a lack of clarity regarding the role of the committee including what it wants to do and how it will get there.  Stefanie stated that she believes that the PLOs are important as well as the mini grant program and both are needed and honor the work of past members.   Rita also asked for clarity regarding the relationship of Institutional Learning Outcomes to Program Learning Outcomes to Course Outcomes.   It was explained that they are all linked to each other.  The ILOs are reflected in the program- specific learning outcomes which are reflected in the course outcomes.  Student Affairs can tie in as well to the ILOs.
A copy of the Bylaws was given to the members and there was discussion as to why the committee reported to the Academic Dean rather than to College Council.  It is understandable that PLOs would be within the academic dean’s influence, but the ILOs are much wider.  Rita would like to see a chain of command chart and Nancy thought it might be appropriate to restate the purpose and scope of the assessment committee.  
There was discussion around Rita’s past experience with rubrics being used to assess learning outcomes for students. This is separate from grades and reflects overall performance in other targeted areas.  Nancy’s past experience with assessment committees was different from this committee’s choice of one ILO for each academic year’s target - core abilities were chosen and the faculty was responsible to the assessment committee.   Scheduled chair observations may not be adequate.  Angela stated that there was no mechanism in place to insure that PLOs were carried through.  
Stefanie remarked that the research needed to be done to determine a tool to discover what and how to change what is presently happening to assess and improve students’ performance.  She suggested creating models to “develop and monitor” as outlined in the bylaws.   While it is clear that the assessment committee is within the scope of the committee, it was less clear that PLOs ere.  ILOs are more easily focused on for the committee’s work. 

Nancy was concerned about the turnover of many adjuncts and the importance of teaching people how to assess their effectiveness.  Stefanie said that it was the committee’s job to offer resources to assess student learning.  It is appropriate for the chairs to require the use of assessment tools – the committee can provide the models but doe not have the authority to enforce the use of them.  There was discussion about developing a rubric for each ILO rather than focusing on one, giving instructors more options.  The available resources would be available to the instructors in a non-threatening way that doesn’t interfere with academic freedom.  Data can be shared and Angela pointed out that that would be useful for NEASC.
Stefanie proposed that the committee develop ILO rubrics (one for each) and offer a voluntary meeting in the fall for instructors to discuss the ILOs, rubrics, and the use of shared data gleaned from the assessments. 

It was decided that committee members would research each ILO for discussion at the next meeting.  What does it mean and what is measured?  A succinct one page rubric with 4 points with easily defined (a phrase) checklist like levels of quality seemed to be the standard to attain.  Rita may have a rubric to assess rubrics.  Members agreed that they may need to have an extra meeting to complete the project.  
For March meeting – find rubric models and establish points for each.
Communication




Stefanie

Quantitative Competence


Angela, Claudette

Global Awareness, Diversity, Tolerance

Rita, Angela

Critical Thinking & Problem Solving

Rita, Nancy

Information Literacy



Angela

Technological Competence


Stefanie

Responsibility & Integrity


Claudette, Nancy

The expectation is that the finished rubrics will be taken to College Council in May to recommend to the President.  Stefanie will research the “reporting to whom concerns” for ILOs and PLOs.
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