Connecting MCCS Strategic Goals with YCCC Strategic Goals (Directions)
	MCCS Strategic Goals 2016-2020
	Current YCCC Strategic Directions

	Goal 1: Achieve student success through improved persistence, transfer, graduation and employment performance.
	SD2: Promote student success and engagement

	Goal 2: Support economic and workforce development
	SD4: Expand career and workforce development programs

SD8: Promote community outreach

	Goal 3: Invest in college classroom equipment, facilities, and programs
	SD1: Pursue educational excellence

SD6: Develop appropriate technology to support growth

SD7: Develop the Wells campus physical environment to support growth

	Goal 4: Maintain a high standard of accountability in all programs and services offered throughout the MCCS.
	SD5: Ensure resource stewardship and financial stability

	N/A in MCCS Plan
	[bookmark: _GoBack]SD3: Promote enrollment growth and access




Questions/Comments:
1. It is imperative for the YCCC Strategic Plan to accommodate the MCCS Strategic Plan, but we can have campus-specific goals as well (i.e. new building, growth, etc…)

2. An affective Strategic Plan has 4-5 core goals and the MCCS goals seem to align well with most of our current YCCC Strategic Directions, should we adopt and wordsmith them for YCCC?

3. Are there and that stand out as not strategic and more operational (pragmatic)?
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